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“Product at a Distance speaks to product leaders who feel the tension between the
familiar and the future. This work is a refreshing and honest assessment of what
leaders must unlearn, and then learn, to thrive in the distributed era. Dave Scott

has created the atlas that tomorrow’s PMs will navigate by.”

Darren Murph, Founder & CEO of Page 52 Consulting

“ProdPad has been a remote-first team since day one, and I still found myself nod-
ding through this book. Dave covers the parts of remote product work that most
people wave away with “just use Miro” or “hop on a Zoom.” The reality is messier
than that, and this book actually gets into the mess: how to run discovery when you
can't read the room, how to facilitate ideation without losing energy, how to keep
alignment without defaulting to more meetings. If you're building product with a

distributed team, this is the book I wish had existed ten years ago.”

Janna Bastow, CEO of ProdPad and Co-founder of Mind the Product

“Applies classic strategic lessons to modern product challenges.”

Rich Mironov, founder of Product Camp, and author of The Art of Product
Management

“For over two decades, I've watched Dave stay at the forefront of an ever-changing
product landscape. In a world where distributed teams are the norm, every product
leader is asking: How do we maintain clarity and accountability across distance?
How do we preserve speed, alignment, and strong product judgment without being
in the same room? In this book, Dave tackles those questions head-on with prac-
tical, experience-backed guidance. Whether you're a product manager or a sea-
soned product leader, you'll find insights here that will sharpen your thinking and

strengthen your organization.”

Marc Caltabiano, serial Silicon Valley CPO

“There’s no shortage of product frameworks, but very few bring coherence to the
whole system. Dave’s Product House does exactly that. It forces you to think about
how vision, strategy, and execution reinforce each other, rather than drift apart as
teams grow and distribute. For leaders navigating complexity, this model brings

discipline without slowing you down.”

Al Ko, CEO of Auctane

“If you build software products in a distributed world, this book belongs on your
desk. Dave draws on his decades of experience as a chief product officer to deliver a
sweeping but deeply practical framework for product management, brought to life
with vivid examples from his career.

But what really sets this book apart is that every technique is explicitly adapt-
ed for remote teams. Geographically distributed teams are commonplace today,
yet product development techniques were forged in the shoulder-to-shoulder era.
Dave closes that gap by bringing those classic techniques into the modern era.”

Tim Morey, CEO of Method

“For years, I've been piecing together advice for my clients on how to build distrib-
uted product teams without sacrificing quality. Dave Scott has finally written the
playbook I've been looking for. Product at a Distance gives product leaders what
remote work guides never could: value-based metrics that align global teams and
practical toll booths at every critical process choke point. If you're managing dis-
tributed teams, this book provides the framework to prove that geographic distri-

bution doesn’t mean compromising on effectiveness.”

Boris Glants, President and CTO of Turnkey Offshore Tech Staffing

“Product at a Distance tackles a challenge many product leaders now face: how
to build strong product organizations when teams aren't sitting in the same room.
What stands out is that Dave treats distributed work as a product leadership prob-
lem, not just an operational one. His Product House framework connects strategy,
team structure, and execution in a way that feels practical and grounded in real
experience. For product leaders working with distributed teams, this is a thoughtful
and useful guide.”

Gunther Chanange, Product Design Leader and founder of Primal Loop

“Product at a Distance is a masterclass in modern product leadership. While it’s an
essential guide for anyone in a distributed environment, the insights and frame-
works Dave provides are universal. As along-time product professional managing
global teams, I found the strategies immediately actionable—I've already started

implementing them with my own teams.”

Kevin Crayton, Director, Amazon Web Services
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This book is for those who want to create
truly innovative products but don’t have the luxury of everyone

being in the same place, at the same time, all the time.

INTRODUCTION

Just beyond the knowable boundary lies unimaginable danger.
Dragons ready to burn your expedition to the ground. Sea monsters
that will swallow your ship whole. Grotesque human giants with a
penchant for cannibalism. And these are just the terrors reported by
those who have made it back alive.

I have always been fascinated by early maps. These charming rel-
ics included wildly inaccurate coastlines and boasted fanciful depic-
tions: partly to grab attention, partly to fill in the blanks, and partly to
warn of the unknowable dangers that come with uncharted territo-
ries. This was the cartographer’s view, and it shaped humanity’s view
of the world.

It was not so long ago that humans lacked a basic understanding
of our little planet, leading expeditions to tragic consequences with
false maps and imprecise technologies that misrepresented the basic
landscape ahead. Perhaps the reason I love these early maps is be-
cause they present a clear perspective on how far we've come.

Today we don'’t just have accurate maps: they are digitized, load-
ed onto satellite networks, and connected instantaneously to the
phone in our pocket. Every human with a smartphone has the same
geographic view of the world. GPS has further improved the picture by
creating a user experience that combines the highest resolution maps

with turn-by-turn directions.
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Modern Day Product Teams; Not So Modern Maps

As today’s product teams spread out across the world, they operate
with similarly antiquated navigation systems (or worse: no map ... or, dou-
bly worse: multiple maps). Imagine if you attempted to follow GPS instruc-
tions but had no idea where you were going. It would be an act of blind faith.
“Turn right in 500 feet” is a minor instruction that is meaningless without a
final destination. Imagine attempting that act in a modern product orga-
nization where we don't just have a single driver—we have a cross-country
rally race—with teams, in cars, attempting to navigate a bumpy course
over long distances in record time.

Turn-by-turn GPS instructions are like the stories in the backlogs of a
globally distributed team. They are high-resolution instructions. They are
also completely meaningless unless they ladder up to a unified, well-un-
derstood product vision. Does each team have a strong sense of purpose,
a belief in their ‘why’? Does each team have a strategy that maps to an
overarching vision for all teams? And how closely woven is the vision, if it
exists, into the individual backlogs of each distributed team? The only way
for those distributed product teams to succeed is to operate from the same
GPS, with turn-by-turn directions that arrive at the same destination, to-
gether, and on time. Product leadership at a distance involves giving all
teams the destination before giving directions.

How Did We Get Here? (The challenge for distributed product teams)

The world of software felt smaller just a couple of decades ago. Prod-
uct managers, designers, and engineers gathered in buzzing offices across
a few major hubs, sketching ideas on whiteboards and solving problems
side by side. An engineer has a question about a requirement? She walks
thirty feet and taps her PM on the shoulder. Having a GPS in this setting
was an unnecessary luxury given the benefits proximity offered. Then
came the great unbundling. Engineering went first, as the offshoring wave
of the 2000s proved that remote teams could deliver significant products
at reduced cost. Later, over the last decade, product has followed suit, with
three million PMs and designers now working from every corner of the
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world to power a $740 billion global industry. While the engineering revo-
lution has been well documented, the product shift has not.

Then came the pandemic, which gifted us reams of literature on remote
work, covering the topic in a generic way, not tailored to the layered, inter-
dependent nature of product innovation. How to use Zoom to inspire wa-
ter cooler conversations does not help a company develop a differentiat-
ed product strategy or innovate its build process. Beyond the ice breakers,
most remote work playbooks were built for efficiency, not for the kind of
creative, cross-functional work that product teams tackle. They help peo-
ple stay connected, but not necessarily aligned, and that distinction is ev-
erything when your job is to turn ambiguity into clarity. Product teams rely
on shared understanding, rapid feedback loops, and a collective sense of
purpose. When those principles are replaced by over-optimized systems
for communication, documentation, and maximized heads-down time, the
results are predictably hollow. The standard remote tactics simply don'’t
translate to the messy, iterative nature of product strategy and design,

coming up short in several ways:

Autonomy without alignment: Empowering teams to move fast only
works when they’re anchored to a shared product vision and strate-
gy. Without that, autonomy leads to fragmentation.

+ Execution without empathy: When product teams are distant from
customers, they start measuring execution ‘success’ by the amount
of output. When product teams stop hearing the real voices behind
their personas, they lose the intuitive connection that fuels great
products.

« Process over outcomes: In the absence of proximity, teams often lean
on templates and checklists to create order. A heavy process gives the

illusion of progress while drifting from true customer impact.

« Communication # collaboration: Remote tools keep information
flowing, but product work requires shared meaning, not just message
delivery. Slack threads and Notion docs can't replicate the creative



Xiv PRODUCT AT A DISTANCE

collisions that happen when people think aloud together. Worse yet,
these tools become a crutch: without shared rhythms for critique and
iteration, they end up digitizing chaos.

« Efficiency over exploration: The pursuit of ‘deep work’ and fewer
meetings favors individual productivity over collective creativity.
Product discovery and design require friction, dialogue, and seren-
dipitous explorations.

The habits that make remote work efficient can make product work
shallow. Distributed product teams don'’t just need to stay connected; they
need to stay coherent and grounded in shared purpose, empathy, and cre-

ative momentum.

A Fresh, Zoomed-out Viewpoint

Given all these challenges, I initially set out to write a better book about
remote work: essentially, general remote-work tactics on steroids. As I dove
in, I realized the ‘how’ involves taking a step back and viewing the prod-
uct process from a distance: setting a solid vision, ensuring operations are
set up to succeed, and, yes, also tweaking the build process to work when
teams are scattered. It turns out that ‘at a distance’ can have two mean-
ings: collaboration when teams are distant from each other, and the need
to step back and view your product from a strategic distance.

Product at a Distance provides a new map. We ensure success for dis-

tributed product teams by providing two ingredients:

1. A unified framework for product strategy and build techniques
that involve modern, collaborative, transparent approaches. I call
this framework the Product House.

2. Adaptations of these approaches for settings where teams are
highly distributed, aka: Build Beyond Borders.

Through collaborative workshops and artifact-driven processes, I re-
place an overwhelming array of tactical tools with ten essential, collabora-

tive frameworks, empowering remote product teams to work seamlessly as
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if they were in the same building. If you don’t have the right product strategy,
it doesn’t matter how efficient your collaboration is. You will just be building
the wrong thing. Also, if you do not have alocation-agnostic Define and De-
sign process, you will just be efficiently building the wrong things the wrong
way. If you can’t do these things without being in the same room every day,
you are missing a huge opportunity.

Companies that master Product at a Distance realize several benefits:

+ Unparalleled access to the best talent. When you're not constrained
by geography, your hiring pool grows exponentially.

+ The cost advantage from not solely hiring from your current (and
likely expensive) labor markets.

o The innovation that comes from multi-cultural teams with diverse

opinions.

+ The personal benefits of freedom, flexibility, and saved commuting

time.

+ Around-the-clock progress. The product team wakes up to find that
the important project they’re working on has moved forward over-
night.

I wrote Product at a Distance because the standard product team is
increasingly scattered, and too little has been done to establish an effec-
tive way of operating in this new, distributed reality. Every company I have
advised or worked for across industries handles it in a different, sub-opti-
mal way. I have evaluated, established, and managed multi-shore product
development teams across North and South America, India, China, and
multiple European countries. While there are certainly experience and cul-
tural differences by location, the Product House framework can be applied
to any multi-shore system to reduce strategic risk and increase quality out-
comes. These frameworks apply not just to multi-shore environments but
also to multi-center ones. Which is to say, pretty much everyone.
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If everyone is co-located, that’s fantastic! Still, use these frameworks to
align your strategy, accelerate development, and reduce the risk of missing
the mark. The reason this book is titled ‘at a Distance’is that without the
proper approaches, distributed product work is nearly guaranteed to fail.
It’s not a nice-to-have.

There’s a moment in every distributed leader’s journey when you re-
alize: you will never be in the room where it happens. Because there is no
room. This realization is either devastating or liberating, depending on
whether you've done the work that comes before. Take the liberating path
and avoid the terrors of dragons, sea monsters, and unknowable coast-
lines. Map your future with Product at a Distance.
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